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L E S S O N S  F R O M  T H E  S E T

“I like to think I’m making fi lms in the fi lm business 
where movies are making enough numbers for the 
studios to let me keep working, but you also want 
those fi lms to have content that makes you proud 
you made the fi lm. Th at’s not easy, but it’s a fun 

puzzle to fi gure out.“ ~ Wes Craven

world, but you need it. Your business plan shouldn’t be 100 pages 
long; the good ones are short and to the point (the one I made for 
Pickings was thirty pages long) and should include a confi dential-
ity agreement to the reader; an executive summary (a synopsis of 
the fi lm, why you are making it, and how much money you need to 
make it); a team wish list (list of actors, artists, and technicians you 
want to work with, or already have agreements with); a production 
plan (shooting dates, dates of production, post-production, festi-
val touring, etc.); fi nancials (budget, tax credits, rebates, investor’s 
repayments, etc.); marketing strategy and publicity; distribution 
strategy (are you planning to sell to a distributor? Or distribute it 
yourself? If so, how?). Be as thorough as you can. 

Script Breakdown / Budget

Th ere are countless books out there that will teach you how to 
create a detailed budget, and some of them try to make it seem 
more complicated than it actually is. Soft ware like Celtx and Stu-
dioBinder will do it for you, or you can visit the many websites that 
off er free downloadable breakdown sheets online. Th e process is 
simple enough, you go through the script, scene by scene, page by 
page and take note of every item you’re going to need for the scene 
you’re reading.  Location, cast, extras, props, wardrobe, lights, ef-
fects, etc. Th is gives you an overview of every scene you plan to 
shoot, it is the fi rst step you take in pre-production once your 
script is ready to go. Th ere is a panoply of classes, online courses, 
and articles that dive into the specifi cs of how to break down a 
script, but if you use a soft ware like Celtx or StudioBinder then the 
process is pretty self-explanatory. Th e reason I like writing with 
Celtx, specifi cally, is that once you’re done writing, the process of 
breaking the script down is integrated into the soft ware. Once you 
have the breakdown, you can get to work on the budget. You can 
also opt to create an Excel sheet and skip the monthly charge of a 
dedicated soft ware. Whatever you do, make sure you keep every-
thing organized as your production team will need access to those 
breakdowns later on. Organization is always a lifesaver.  


