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lose an eye (Th or), be severely injured (War Machine), lose their 
best friends (Guardians of the Galaxy), and our hero could end up 
dying altogether, forever (Logan). 

So, what Kill the Cat is actually saying is that you shouldn’t be 
afraid to be mean to your characters. Establish the unimaginable 
(losing a child, a job, the car, a best friend) and then deliver the 
worst. Show us how your characters deal with that loss, how they 
grieve, bounce back (or not), and emerge victorious (or not). Don’t 
be afraid to kill the girl they love (Th e Dark Knight), or show the 
cruelty of the world they’re in (Inglorious Bastards), or force them 
to cut off  their arm (127 Hours), or regret the things they didn’t say 
(Lady Bird), or kill their cat, literally (Th e Grand Budapest Hotel). 

Th e Treatment Scene Breakdown

Th ere is a cool trick I picked up when I was writing Pickings that 
has changed the way I write and contributed greatly to the quality 
of my work, and that is the Treatment Scene Breakdown. While 
writing the treatment for a fi lm, I’ll create a simple table (see next 
page) and break down my script, scene by scene, beat by beat. 
Th is method will help you maximize the effi  ciency of your fi lm’s 
structure and give you an actual picture of how your movie is pro-
gressing. It’s a great analytical tool that’ll help you keep track of 
pacing and character development; it allows you to analyze your 
story structure and make the most out of every scene. For me, it’s 
a substitute for putting a bunch of cards on the wall because there’s 
more space to write stuff  in, it’s more fl uid, and I can still reorga-
nize the scenes in any way I want, at any stage, without missing a 
beat. 


